Minutes of the Selectmen s Meeting
March 186, 1998

Selectmen Present: Carol Smith, Timothy Seeger and Denise Dargie
Others present: Philip Dwight

The meeting opened at & p.m.

On a motion by Denise, duly passed, Carol was elected chairman.
Other assignments were agreed upon as follows:

Tim Seeger — Selectmen Representative to the Planning Board and
the Scholarship Committee.
Carol Smith - Selectmen Representative to Regional Selectmen's

Group and to the Conval Advisory Committee.
Carol will also write the May Limrik article.

The following were approved and/or signed:
Intents to Cut: Herne, Koech and Gagne
Veteran's Exemption: Herne
Tax Collector's Deed: Freeport Development

Phil reported that Bob Varnum had located a one tom truck and
asked for authorizaton to place the order. This was approved.

Fully equipped the cost will be just under $31,000 about %$4,000
less than the approved warrant article.

Phil reviewed the two previous months Income and Expense reports.
It was agreed that the monthly summary report and detailed
guarterly report were sufficient information.

The resumes for the Town Administrator were reviewed and some
interviews were scheduled for March 30th.

The Board asked that a meeting with the Parks and Recreation
Committee be scheduled to discuss the Gym Coordinmator position.
March 23rd at 7:30 p.m. was the agreed upon time.

It was decided that an advertisement be placed seeking bids for
summer Cemetary & Lawn maintanence.

Phil agreed to try and find someone to fix the water problem on
the floor of the A.R.T.S. building.

It was agreed that July or August would be the best time to hold
an auction for tax deeded property. The form of the auction will
be decided later.

Approved work on Town Hall renovation will be put out to bid in
the future.

It was noted that property assessment pick-ups would begin on
March 30th. Tim asked to be notified when the Marharishi

property would be reviewed as he would like to view the property.



It was asked that Bob and Briam attend the next Selectmen’'s
meeting to "get acquainted". Bob will meet with Selectmen at &
p.m. and Brian at &:30 p.m.

The meeting adjourned at 8:30 p.m.

Respectfully submitted by Philip T. Dwight.



